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When the COVID-19 pandemic restrictions began to subside and parish activities began 
to resume, it was a slow process.  Many were excited, while some remained cautious.  
Our personal and family routines had been disrupted and, in some cases, new routines 
developed. While several parishioners returned to church, some continued to view Mass 
online or on television.  New issues and challenges in parish and school life began to 
emerge, and our country and world faced issues ranging from war and violence, to 
continued famine and oppression.  As hopeful as we all were about “returning to normal,” 
we quickly became aware of our reality: things had changed. 
 

In January of 2022 the Diocese of Baton Rouge, at 
the urging of our Holy Father and our bishop, 
entered into what is known as a “synodal process.”  
Simply put, several large group gatherings were 
offered throughout the diocese, with Bishop Duca 
present, as opportunities for Catholics to share 

“where they were” in their faith life.  The synod gathering for the Baton Rouge Deanery, 
which includes all church parishes in the City of Baton Rouge, was held on January 26, 
2022 in the main auditorium of the Catholic Life Center.  Our entire Parish Council was in 
attendance, along with about 150 other Catholics 
from throughout the city.  After returning from 
that experience, our Council members shared 
that they did not feel it to be very productive.  On 
the ride home that night, our pastor, Father Trey, 
shared with Mr. Buddy Lang, one of our Council 
members, his thoughts about planning a similar 
type of event for our church parish of Saint Jude. From that conversation and the next 
Parish Council meeting that followed, we unanimously agreed to plan something more 
than a one-night event.  A Parish Council subcommittee was formed, and from that 
conversation emerged the idea of our Community Engagement Plan. Given the 
challenges of the past 2 to 3 years, Fr. Trey felt the need to reach out to the parish 
population and try to obtain a sense of how everyone was doing, especially with regard 
to their faith and connection to church and parish life.  We planned and began to 
implement the process in the Fall of 2022. It is a process of parish assessment and 
renewal. 



 
Our Council invited 100 parishioners, at random, to 
participate.  A conscious effort was made to include 
those persons very involved in church and those who 
may, for whatever reason, feel distant and perhaps 
disconnected.  Beginning in late October and running 
through mid-November, 4 gatherings were held at 
Drusilla Seafood Restaurant and supper offered. Each 
conversation engaged a different age-group: 

 
19-34 
35-50 
51-64 

65 and older 
 
An outside facilitator and notetaker were hired. Participants engaged in a conversation 
that began with 3 basic questions: 
 

What attracts me to St. Jude? 
 

We as lay people are empowered to “build the church.”  
How do we build the church at St. Jude? 

 
How do we revitalize parish life at St. Jude? (What areas need  

the most revitalization for infrastructure and ministry?) 
 
The responses were extremely helpful and the atmosphere 
very positive.  Much was shared about where we as a parish 
are being effective and how we could do some things 
better. As of the publication of this announcement, a third 
draft of the summary report has been created and will soon 
be published to our parish in its entirety.   
  
As time progressed and the holiday season came and went, 
our Parish Council subcommittee continued to meet and revise the report and consider 
the next steps in the process. As we discussed, prayed, and thought things through, it 
became clear that our process had indeed brought us to the doorstep of a great 
opportunity for parish renewal. While we are blessed with an excellent parish and school 
staff and a diverse and creative Parish Council, we quickly came to realize that more help 
would be needed to move things forward.  At the beginning and end of each of our 4 
sessions, Father Trey made the statement, “The one thing that we’re not going to do—is 
nothing.” 
 



In keeping that that commitment, it was discussed, recommended, 
and decided that an outside consultant could be hired on a part-
time basis for a period of 12 to 18 months. We are very happy to 
announce that Mr. Charles Jumonville, who had served as our 
outside facilitator for the process, will begin here in the Spring in 
this role.  Charles has served as past Director of the Office of Youth 
Ministry for the Diocese of Baton Rouge and other in capacities 
there. He currently serves as a religion teacher and moderator of 
the Honor Board and Student Ambassadors at Catholic High School 

here in Baton Rouge. His entire life, as well as that of his family’s, has been devoted to his 
Catholic faith and serving God and our church. Charles’ overall role will be to guide us 
through the stages of ministry planning and implementation. His time with us will also 
help us to assess the effectiveness our overall ministry efforts, including the roles that our 
parish personnel and volunteers have in that. An obvious component to our conversations 
and process has been and will be the interaction between parish and school.  
 
As you also know, Mrs. Charmaine Biossat, our Parish Director of 
Ministries for almost 15 years, has chosen to retire.  While we will 
eventually search for and hire someone for that position, we are 
consciously taking our time with this, so that can have the 
opportunity to assess and likely redefine this role in a way that best 
suits the current needs of our parish, based in very large part on the 
process in which we have been engaged.  
 
Announcement letters have been sent to our Parish Staff, Parish Council, Parish Finance 
Council, School Administration and Faculty, School Advisory Council, and the entire 
parent population of our school, Parish School of Religion, and parents of home-schooled 
children. An article will also appear in the next issue of the Catholic Commentator 
newspaper, and an information video will be uploaded to our parish website and social 
media platforms. 
 
Again, the goal of this process, simply stated, is parish renewal.  From this, new ideas for 
ministry will come about, along with ways to improve ministries that are vital and already 
in place.  Father Trey and our Parish Council will make every effort to keep the parish 
informed.  Weekends will also be designated for presentations to our community during 
Mass. We invite your prayers for this very important and much necessary effort. 
 
 

Monday 
February 13th, 2023 

Monday of the Sixth Week in Ordinary Time 

 
 
 


